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1. How long have you been an ArchiTeam member? 11 years

2. What were your reasons for joining ArchiTeam?

| was drawn to the sense of community and camaraderie that ArchiTeam offers, the
opportunity to belong to a group that understands the unique challenges of running a
small architectural practice. | valued access to the collective knowledge, resources, and
guidance that come from being part of this supportive network.

3. What is your record of involvement in ArchiTeam affairs to date?

| have been an active participant in ArchiTeam’s community over the years, contributing
to events such as the annual awards and attending conferences. | regularly engage in
Facebook group discussions, offering assistance to fellow members when | can share
relevant experience. More recently, | joined the Advocacy Team, where we meet

4, What can you offer to the cooperative as a director?

| bring nearly a decade of experience running Winter Architecture, having navigated the
full spectrum of small practice challenges. | have operated as both a solo practitioner and
as an employer of up to 11 staff across two offices in Fitzroy and Torquay. | have secured
diverse projects from small renovations to bespoke eco resorts and commercial work,
adapting to changing circumstances while working across regional NSW, Victoria, and
Tasmania. This breadth of experience, including both successes and challenges, has
taught me resilience and the value of flexibility in practice.

5. Why do you want to be an ArchiTeam director?

My practice has evolved significantly in recent years. As a mother to a young toddler, |
have intentionally scaled back and diversified my professional portfolio. | now teach a final
year Master of Architecture design studio at Deakin University called Winter Architecture,
where | champion hand drawing, charcoal, watercolour, model making and ceramics
alongside BIM skills. This keeps me connected to the challenges facing emerging
architects. | also serve as an ARBV examiner assessing Part 3 candidates, which helps
me stay current with professional standards. Additionally, | co curate the Geelong and
Surf Coast Architects Group, organising networking events, panel discussions, and
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What do you see as the purpose of ArchiTeam?

ArchiTeam provides small practice architects with access to affordable and equitable
combined insurance, a fundamental need. Beyond this practical foundation, it creates a
genuine sense of community and mutual support, celebrating the achievements of quiet
practices in a human and social way that larger organisations often overlook.

What do you think ArchiTeam should be doing in future that it is not already doing?

| believe ArchiTeam should pursue strategic collaborations with other organisations to
maximise opportunities for practice growth and business sustainability. We should also
strengthen our connection with architecture graduates to build future membership and
support the next generation as they transition into practice.

What do you wish to achieve in your 2 year term on the ArchiTeam board?

While two years passes quickly, | aim to support the board in making decisions that
positively impact our members and advocate for them more broadly through strategic
partnerships. | want to increase visibility for our membership and attract new members,
while elevating our existing community so we can all run better, more resilient practices
with reduced risk.

Jean Graham is Director of Winter Architecture and Associate Teaching Fellow at Deakin
University. With nearly a decade running her practice, from solo practitioner to leading a team of
11 across Melbourne and regional Victoria, Jean brings diverse experience in residential and
commercial projects. She currently teaches final year Master students, championing traditional
skills alongside digital tools, and serves as an ARBV examiner for Part 3 candidates. As co
curator of the Geelong and Surf Coast Architects Group, she facilitates networking, professional
development and community connections. An 11 year ArchiTeam member and recent Advocacy
Team participant, Jean is passionate about supporting small practices, fostering graduate
pathways and strengthening the profession through collaboration and advocacy.
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