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BUSINESS
CHAIR’S WELCOME (INCL. ATTENDANCE & APOLOGIES)
1.
APOLOGIES –
2.
CONFIRM THE MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING WEDNESDAY 28 OCTOBER 2021
CHAIRS REPORT FOR THE YEAR ENDED 30 JUNE 2022
3.
SECRETARY’S REPORT FOR THE YEAR ENDED 30 JUNE 2022
4.
TREASURER/ FINANCIAL REPORT - RECEIVE AND CONSIDER THE FINANCIAL
5.
STATEMENT FOR THE YEAR ENDED 30 JUNE 2022
6.
APPOINT AN AUDITOR FOR 2022-23
DIRECTOR’S PORTFOLIO REPORTS:
7.
A.
INSURANCE REPORT
B.
PARTNERSHIP REPORT
C.
MEMBERS SERVICES REPORT
D.
CPD EVENTS & 2023 CONFERENCE REPORT
E.
ADVOCACY REPORT
G.
AWARDS REPORT
8.
QUESTIONS ON NOTICE
9.
SPECIAL RESOLUTION
ARCHITEAM RULES (2022)
GENERAL BUSINESS
10.
ELECTION OF DIRECTORS
11.
THERE WERE 2 POSITIONS AVAILABLE TO JOIN THE BOARD. – 2 NOMINATIONS
WERE RECEIVED
- DELIA TESCHENDORFF
- KALLIOPI VAKRAS
THE FOLLOWING NOMINEES ARE TO BE ELECTED
- DELIA TESCHENDORFF
- KALLIOPI VAKRAS

NOTICES
____________________________________________________________________________
QUESTIONS ON NOTICE
THE BOARD REQUEST THAT ANY QUESTIONS BE SUBMITTED PRIOR TO THE AGM TO ALLOW THE
BOARD TO PREPARE A CONSIDERED RESPONSE.
QUESTIONS ON NOTICE ARE REQUESTED BY 4.PM THURSDAY 20 OCTOBER 2022 AND ARE TO BE
EMAILED TO CEO@ARCHITEAM.NET.AU
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Introduction

Founded in 1991 ArchiTeam Cooperative is a membership The Board
association for Australian architects working in small,
medium and emerging practices.
JAMIE SORMANN, Chair, Secretary & Insurance
Portfolios
ArchiTeam started 30 years ago and we’re currently undergoing a growth spurt as the unique role and importance of Jamie is a director of Foomann Architects, which
small practice is recognised in the design industry. Archi- he and Jo Foong established in 2008. Their practice
Team is democratically run by members, for members. is devoted to realising beautifully simple, sensitive
Every member is encouraged to play an active part in shap- spaces that are underpinned by utility, context and
ing our organisation. With over 950 members, we are the sustainability.
leading dedicated voice of Australia’s small architectural
practices.
Jamie is committed to collaboration and to sharing

ideas with students, clients, colleagues and the ar-

Our Vision
chitecture community. Jamie joined the ArchiTeam
To empower and support small practice architects to thrive Board in 2019 and has previously been in charge of

To achieve this mission, we will:
- Promote and protect ArchiTeam and our members
through education and activities
- Advocate for the importance of small, medium and emerging architects in Australia
- Assist the architecture community to connect and improve

the Awards, Partnerships and Advocacy portfolios.
At the 2021 AGM Jamie was reelected to the Board
and is currently the Chair and in charge of the Insurance Portfolio.

Jamie likes to impose his musical taste on others and maintains an active interest in pretentious films.
SONIA SARANGI, Treasurer, Finance & Research
Portfolios

Sonia is a director of andever, a tenacious thinker and
problem solver. A highly capable project lead, her collaborative approach and strong negotiation skills bring a fresh
A r c h i Te a m
is
a
n o t - f o r - p r o f - perspective to the table.
it cooperative representing over 950 sma ll,
medium, and emerging Australian architectur- Sonia is a strong advocate for diversity in the profession
al practices. Our mission is to provide benefits of and has been involved in a number of mentoring programs,
co-operation to our members, by utilising our combined a guest critic and tutor at University of Melbourne - Melvoices, we are able to support our members in their work bourne School of Design and is a frequent contributor to
and professional learning and raise the profile of our Parlour.
industry.
Sonia has been a member of the ArchiTeam since 2017 and
ArchiTeam members enjoy access to our free awards pro- the (Continuing Professional Development CPD) commitgram, great-value professional indemnity and public liabil- tee since 2018 and co-convenors of the 2021 ArchiTeam
ity insurance, discounts on CPD and events, CPD Online, Virtual Conference - Trajectories. Sonia joined the Board
access to our online member forum, networking and peer in 2019 and was reelected at the 2021 AGM.
support, affordable business documents, and much more.
Sonia is a keen photographer and often drives around the
block a little bit longer just so she can finish listening to
a podcast episode.
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Our Mission
ArchiTeam exists to provide benefits of co-operation to our
members. By utilising our combined voices, we are able
to support our members in their work and professional
learning and raise the profile of our industry.

ARCHITEAM ANNUAL REPORT 2021-22

DELIA TESCHENDORFF Awards & Partnership
Portfolios

Introduction

JOHN LIU CPD Events & Conference Portfolio

KALLIOPI VAKRAS Advocacy & Member Services
Portfolios
Kalliopi Vakras is the director of Kalliopi Vakras Architects, a small architecture practice established in 2009.
Kalliopi is a registered architect with over 20 years experience both locally and internationally, have worked in
Vienna. Her background lies in residential, low scale multi
residential, commercial and early learning architecture.
She has also taught various design studios for 8+ years.
Kalliopi joined the Board in 2020 and is the Director in
charge of Advocacy and Member Services Portfolios.
She has recently completed an off-grid tiny home with
her husband their rescue greyhound Dennis who plays an
important role in the office.

PHOEBE LA GERCHE-WIJSMAN, CEO
Phoebe is a qualified landscape architect (RMIT University), has studied architecture (RMIT University), and has
a keen interest in design. She has worked in the not-forprofit sector for around 20 years specifically within member-based organisations for architects, landscape architects
and other professionals in the built environment and is
highly skilled in governance and policy, social media and
marketing, event and conference management.
Phoebe has run two successful small businesses which have
provided her with additional small business management
skills. Phoebe has completed a Diploma in Business (Governance) through the Institute of Community Directors
Australia. Phoebe sits on the National Trust of Australia
(Victoria) Expert Heritage Committee and is an Alternate
member of The Heritage Council of Victoria
OPHELIA HO, Membership & Events Manager
Ophelia is an experienced administrator with a passion for
improving organisational efficiency, streamlining processes and procedures, and providing excellent client service
and support.
With diverse experience in a variety of environments corporate, government and not-for-profit, she excels at
building relationships. Ophelia most recently worked in
a graphic design studio, which inspired her creativity and
interest in supporting ArchiTeam.
REGGIE LYSAUGHT, Partnerships
Reggie has worked in Marketing, Sponsorship and Events
for over 10 years, across a variety of fields. She has a great
appreciation and respect for design and the industry and
has a passion for bringing people and businesses together
and gets excited by orchestrating large events.
MARGARET MAGALOTTI, Accounts
Margaret is the ArchiTeam bookkeeper. She has been with
ArchiTeam for over ten years and is a talented musician
who loves Jazz.
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John is the director of Inbetween Architecture. He is pasDelia founded Delia Teschendorff Architecture in 2009. sionate about architecture that delights and endures. InbeA registered architect in Victoria, she received her archi- tween Architecture’s work thrives to amplify the simple
tecture degree from RMIT University. Her architecture joys found in everyday life – spaces that nurture ‘being’
studies included 12 months in the Masters Program at and ‘being together’.
Sci-Arc, the Southern California Institute of Architecture
in Los Angeles, USA.
Before establishing Inbetween Architecture, John worked
10 years for some locally well-known practices with strong
An award-winning architect with a diverse career span- focus in sustainability, on projects from small home renoning over 20 years, she has worked in Los Angeles, USA vation to university building refurbishment. The invaluable
for Narduli Grinstein Architects and in Berlin, Germany training laid the foundation for Inbetween Architecture,
for renowned architect Daniel Libeskind. Prior to estab- that good design is inherent from inception, not bolt-on.
lishing her own practice, she worked with several leading
design practices in Melbourne.
John joined the CPD Committee in 2020 and was elected
to the Board in 2021, where he is the Director in charge
Delia joined the Board in 2020 and has been the Director of the CPD and Conference Portfolios.
in charge of the Insurance Portfolio and Co Director in
charge of Member Services, in 2022 Delia is in charge of John owns an Instagram account of vending machines he
the ArchiTeam Awards and Partnership portfolios, and is encountered on his travels. John looks forward to the day
one of the 2023 ArchiTeam Conference Creative Directors. when he can share new posts again.

The Office
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CHAIR REPORT

SECRETARY REPORT

It’s been quite a time. I’m optimistic about this coming year, but concede I have no idea what to
expect. Does anyone? If optimism can be indexed, then a graph would illustrate record-breaking volatility this last 12 months. As it turns out, there is something called a Gallup Optimism
Index but let’s not to look at it in case it disproves this claim. Throughout it all, ArchiTeam has
been steady. ArchiTeam and our co-op community has been there, supporting members to
survive the rough patches and thrive during times of confidence.
Here are some notable events:
•
our committees generously donated their time across our advocacy and events
our online forum retained its central role connecting us to our community
•
•
we farewelled Warwick Mihaly from the board and we welcomed John Liu to the board
•
we updated and re-released the ArchiTeam OH&S kit
we formed a range of new partnerships
•
•
our virtual events program continued with a big uptick in attendance between our
Zoom and CPD Online platforms
we conducted another successful virtual awards program with 115 entries
•
we weathered the storm of escalating insurance costs at renewal time
•
•
we ended the year with a small surplus, providing a reliable buffer for our daily
operations, programs and projects
our membership continued to grow to 954 from 881 the same time last year
•
we finalised a strategic risk assessment for ArchiTeam
•
•
we updated and integrated a range of systems to better manage the activities, member
ship records and financial management of the cooperative, including our accounting
package, membership database, insurance calculator, insurance renewal platform and
awards platform
This was made possible with the effort and talents of our CEO, Phoebe LaGerche-Wijsman, and
the team, Ophelia Ho, Regina Lysaught and Margaret Magalotti. My heartfelt thanks to them
for ensuring ArchiTeam remains a vital, purposeful and successful organisation.
INCREASED MEMBERSHIP AND THE GROUP INSURANCE POLICY
Our group professional indemnity insurance policy, and its continued value and reliability, is
the backbone of the cooperative and helps us deliver our services. As we grow, we remain conscious of the need to protect the group policy by ensuring our risk profile remains low. Member
services such as the biennial conference, events program, DATUM, online forum, MOFL, RAsP
and insurance nights are all geared to reducing our collective risk by encouraging education,
peer support and dialogue. The 2021/22 Actuary Report included in the Appendix provides further information on how robust our professional indemnity insurance policy is for the group.
ArchiTeam was founded 30 years ago for architects to support each other and this spirit is alive
and well in our cooperative today. Members demonstrate an abundance of generosity with
their time. Some of us are committee members, some are directors, others contribute to the
conference and CPD events, and many play an active role in our online forum, problem solving,
providing advice, support and encouragement.
Thank you, members.
JAMIE SORMANN
Chairperson

OFFICE STAFF
Phoebe La Gerche-Wijsman continued to steer the helm as CEO. We are delighted with Phoebe’s
dedication, passion and sound leadership for ArchiTeam over the last year and look forward
to achieving new milestones in the year ahead.
Ophelia Ho, was promoted to Membership and Events Manager in early 2022 and has proven
herself to be passionate about the membership and diligent with the coordination of ArchiTeam events, Reggie Lysaught, who was in charge of Partnerships and Major Projects, stepped
back this year to get her own business back up and running, but has remained with ArchiTeam
in managing Partnerships. Bookkeeper Margaret Magalotti who has been a subcontractor
through Gecko Services for over 10 years with ArchiTeam, joined ArchiTeam part time after
Doone Clifton decided to wind down her business. The Board and staff extend our gratitude to
Doone who had been with ArchiTeam for over 20 years.
BOARD ELECTIONS
The board would like to thank the members who put themselves forward this year for a position
on the ArchiTeam board. This is a period of ongoing growth and change for ArchiTeam where
the co-operative will move in forthcoming years to be more active within the profession and
general community, a wonderful time to be involved.
THE FUTURE OF ARCHITEAM
During the annual Planning Day in February 2022, facilitated by Robine Stephenson of Ume
Co (previously Ahoyhoy), the Board reviewed the risk assessment of the co-op and the future
as we enter our 30th year. How big is too big? What hopes and aspirations do we all have for
our co-op? Data was again reviewed from the Future of ArchiTeam member discussion, as well
as analyzing the risk assessment the CEO prepared for the Board. It was a terrific session with
lots of ideas, some of which are already being actioned. Thank you to Robine, who managed to
map out our ideas and the input from you all about ArchiTeam and allow us to step back and
see how we are growing in a sustained, organic and manageable manner.
MEMBERS SURVEY
In early 2022 the ArchiTeam Members Survey was sent out to you all. The results will be distributed in early 2022/23.
EVENTS
All ArchiTeam CPD events continued to be broadcast via Zoom this year. Attendance was up
and it allowed our regional and interstate members to be a bigger part of the ArchiTeam Community. As we progressively return to face-to-face events in the new financial year, our CPD
program will continue to be available online, face-to-face and through CPD Online.
AWARDS
The ArchiTeam Awards, continues to be a strength. The event in 2021 was online and we look
forward to an in person event in 2022.
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SECRETARY REPORT

DIRECTORS HONORARIUMS
As per the 2011 Notice of Resolution the Directors Honorarium was increased as per CPI in
February 2022.
ARCHITEAM POLICY DOCUMENTS
ArchiTeam policy documents were updated by the CEO and Directors. This periodic revision
is part of ensuring that the documents are relevant, functional and that they adapt to changes
in procedure, legislation and national policy.
It has been another busy year at ArchiTeam which is growing from strength to strength, and
I congratulate the Board and the staff for a great effort in continuing to grow our co-op with
enthusiasm.

JAMIE SORMANN
Secretary

FINANCE REPORT

I took over the Finance Portfolio from Warwick Mihaly in November 2021. In 2020/21 Warwick Mihaly recommended to the Board the implementation of a clearer financial reporting
system be initiated. Thus, my first and most important challenge in 2021/22 has been to guide
the transformation of our accounting ecosystem from QuickBooks to Xero and from cash to
accrual. This was implemented with the aim of providing clarity to the Board and staff and
to support the Board’s fiduciary responsibilities on large and important income and expense
categories. Vital to this mammoth and complex task has been the input and advice from:
Our tax accountant, Michael Jensen and Associates
•
•
Our auditors, Matthew Crouch and Zhi-Hui Lee of Saward Dawson.
•
Our bookkeeper and BAS Agent Margaret Magalotti
This year has been one of two halves. At the start of my term many practices were struggling
with intense pent-up demand for their services as normalcy returned after multiple lockdowns.
Only a few short months later at the end of FY21-22 a dramatic U-turn emerged with large
and successive interest rate hikes to address the inflationary pressure on goods and services,
something many of you were noticing being reflected in both material and tender costs. This
in turn seems to have significantly slowed down the pipeline of new work for some members.
The year has felt like a financial rollercoaster for many of you, challenges that ArchiTeam has
faced as well.
Our investment in the new financial reporting has, in hindsight, been incredibly well timed
as its ability to enable tracking-and-forecasting overcomes the distortion that was a result
of our lumpy income / expense associated with PI policy towards the close of every financial
year. Many of you would be familiar with Xero in your practices. I am also pleased to report
that our Budget document no longer sits in isolation and has been integrated into Xero, thus
empowering staff with real-time ability to track and fine-tune the co-op’s expenses versus the
allocated Budget for each category.
Through these changes, I am reassured that we have managed our financial position with
caution and an eye towards successfully navigating any potential bumps that may occur along
the way long. As treasurer and finance director, I have worked on this goal closely with the
board and CEO.
GENERAL FINANCIAL POSITION
ArchiTeam finished 2022 with a modest surplus of 3%, indicating that despite the impact of
the significant 2021 PI policy expense increase (94% increase paid in July 21) we remain in
adequate financial health. This surplus was achieved thanks to continued growth in membership, ongoing support from our partners/sponsors, the popularity of our CPD offerings and
increased premiums paid by our members.
Our operating expenses increased by 17% compared to last financial year, largely due to the
increase in the cost of our group professional indemnity insurance policy. More importantly,
when we set aside the inclusion of our PI policy expense and depreciation, our remaining operating expenses in fact decreased by 18%. Full credit for that goes to our CEO and ArchiTeam
staff for always looking out for the co-op in seeking the best value option for every expense
category. We have grown a lot over the years as a co-operative, but they have retained a modest
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I have appreciated this opportunity to be engaged in so many aspects of our great cooperative
and encourage every member to get involved. This is a collective that thrives on member input
and it’s very rewarding to be part of something beyond professional practice. I am looking
forward to another year.

Director Reports
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FINANCE REPORT

FINANCE REPORT

mindset and run an incredibly tight ship.
INCOME
As I’m sure you’ll be aware, a very large portion of ArchiTeam’s income is derived through or
group policy, which in turn supports our operating expenses. To accommodate the increased
cost of this policy and ensure we can continue delivering our portfolio of activities, the board
agreed in April to increase the cost of insurance premiums across all bandings to match the
increased PI quote. Our goal is still to leverage our collective buying power and low risk profile
to deliver the best value for money to all members. CPD Online income continued to be strong
in the absence of face-to-face events.
Below is in the Insurance Report – but you might want to remind yourself of the key stats:
ArchiTeam group expenses in 2022:
$5m group PI policy renewal was increased this year by 8% (Allianz)
PL group policy renewal was increased this year by 12% (Pacific Indemnity)
Pricing for members in 2022:
Membership Fee = $330.00 ex. GST
Public Liability Insurance (PL) = $271.04 ex. GST
Professional Indemnity Insurance (PI) = varies
TOTAL (membership fee + PL + PI) increase from previous year = average 6.6%, capped at 8%
Additionally, a minimal annual increase was made to the ArchiTeam membership fee ($330 +
GST).
OPERATING EXPENSES
Changes to major operating expenses for ArchiTeam this year have been as follows:
The cost of ArchiTeam’s group policy increased 8% this year.
•
Our Awards program incurred a 20% increase in costs.
•
•
Director honorariums were increased in January by CPI.
•
There have been no new staff appointments this year, though with modest pay rises
and some roles shifted to a contractor basis, employment expenses have marginally decreased.
•
With FY 21-22 not being a conference year, our CPD expense has shown a significant
drop and continued online events for a large part of the year also played their part in keeping
costs low.
GROWTH
ArchiTeam membership has had an 8% growth in 21/22
This is indicative of an organisation in slow-and-steady growth mode. To put the above into
context, we have increased our membership throughout the pandemic at a time where most
other member-organizations were concerned about attrition. In parallel the strong start to the
FY21-22 shows the combined earnings of our members continues to arc upwards. We expect
expenses to continue to expand as we inch closer to the magical milestone of 1,000 members.
FINANCIAL MANAGEMENT STRATEGY
ArchiTeam financial investments are managed in accordance with our Risk Management Policy,
in term deposits across a spread of banking institutions. Our focus with these investments is to
secure our funds in ethical institutions including Bank Australia. Annual budgets and director
responsibilities include the goal to break even on our diverse portfolio of programmes.

This year introduced difficulties in securing partnerships with sponsors, however our major
awards and conference events continued to draw partners with a deep interest in supporting
ArchiTeam and our members. As Australia’s economy returns to a healthy position and our
events transition back to in-person experiences, we anticipate that sponsorship will return to
its previously healthier position.
If anyone reading this has any experience of trying to move legacy accounting systems, they
will know what a truly difficult, painful and at times exhausting process it can be. I would like
to extend my deepest thanks to Phoebe and Margaret for their patience and attention to detail
during this transformation and for their support throughout the year.
Sonia Sarangi
Treasurer
Director of Finances
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INSURANCE REPORT

I took over the Insurance Portfolio from Delia Teschendorff in February 2022. During the July
to February period, Delia initiated meetings with Aust Brokers Countrywide to better understand current global impacts to the PI market and the ArchiTeam Group Insurance policy so
that the Board would be informed and prepared.
In April 2022, the CEO and I met with Brokers Greg Hansen and Vincent Rizutto to review the
quotes for the renewed polices. The market was described as a ‘hard market’ with less insurers
offering PI worldwide. After researching alternatives Aust Brokers Countrywide arranged for
3 alternative formal quotes and recommended that we continue our relationship with Allianz,
who currently offer the most competitive price. Additionally, they are the only insurer with
a quote that allows defence costs for claims involving combustible cladding. The intended
strategy moving forward is to seek quotes from potential insurers on a rostered cycle. This is
to help ensure that they remain motivated to quote competitively.

Director Reports

INSURANCE REPORT

The Insurance renewal process went smoothly this year. The ArchiTeam staff worked with a
new system that is better integrated and will simplify processes in the future. A new credit
card payment system, ArtsPay, was introduced without complication.
There were 791 insurance members with 70 new members for 2021/22 who are now all equipped
with a policy to provide our local registration boards with the documentation required to practice.
Thank you to Phoebe and the ArchiTeam staff for their excellent guidance, and Greg and Vincent at AustBrokers Countrywide for their ongoing support.
JAMIE SORMANN
ArchiTeam Director
Insurance portfolio

ArchiTeam group expenses in 2022:
$5m group PI policy renewal was increased this year by 8% (Allianz)
PL group policy renewal was increased this year by 12% (Pacific Indemnity)
The ArchiTeam Board agreed that the coverage and service provided by the policy, insurers
and brokers was the most competitive insurance option available to architects for equivalent
coverage. This made the Board optimistic that small practice architects will continue to discover and join our co-op.
An added complexity was that in 2021, the group PI insurance policy involved a 94% increase;
which ArchiTeam successfully absorbed so that this entire increase did not have to be passed
onto members when already stressed. Now with growth in new members and member revenue,
we look forward to strengthening the financial position of our co-op.
Pricing for members in 2022:
Membership Fee = $330.00 ex. GST
Public Liability Insurance (PL) = $271.04 ex. GST
Professional Indemnity Insurance (PI) = varies
TOTAL (membership fee + PL + PI) increase from previous year = average 6.6%, capped at 8%
The document used to calculate pricing for members was rebuilt to make it simpler and more
equitable with the stated increases. The revisions made to the documentation and processes
this year will assist in making future renewal processes more efficient.
The Board reviewed the insurance proposals and agreed, following budget advice, that the PI
pricing should be increased by average 6.6%, capped at 8%. Additionally, a minimal annual
increase was made to the ArchiTeam membership fee ($330 + GST).
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The mandatory insurance event, 23 September 2021, involved both Vincent Rizutto and Greg
Hansen discussing the current market, the ArchiTeam policies and responding to members
questions regarding the policy and insurance related issues for Architects. We extend our thanks
to Greg, Vincent and the Aust Brokers team for their diligence in responding to member queries.
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MEMBER SERVICES REPORT

PARTNERSHIPS REPORT

I took on the Partnerships Portfolio from Jamie Sormann at the beginning of 2022. This year
ArchiTeam is excited to be continuing with established relationships, whilst also building
some important new partnerships going forward. Our Education Partner, the University of
Melbourne – Melbourne School of Design continues this year and our relationship with Brickworks continues with involvement in both the 2022 Awards program and the upcoming ArchiTeam Conference planned for 2023. We are also excited to return in person to the Brickworks
showrooms (around the country) and continuing in 2023. The cooperative is grateful for the

I continued with managing the Member Services Portfolio that I previously shared with Delia
Teschendorff until November 2021 when she took over the Awards and Partnerships Portfolios.
The Member Services Portfolio consists of a mix of producing various business documents to
assist members in the running of their practice as well as arranging member activities. These
documents include the Client Architect Agreement (CAA) which was made free to all members
in 2019, Employment Agreement, the WH&S Kit (formally the OH&S Kit) and the CAD Disclaimer
template which was released in 2021.

ongoing generous support of our industry partners AWS, Australian Passive House Association,
Niche Media, Vectorworks, Bowerbird, Bookshop at Uro, and ArtsPay.
ACA continues to be an important Industry Partner, a relationship established in 2021, demonstrating the supportive environment that we work in as Australian Architects, providing shared
benefits, including reciprocal rights for our members to both organisations CPD programs. We

BUSINESS DOCUMENTS – GENERAL
Various business documents have been compiled and reviewed over time to assist members.
The Board reviews which documents might be of use to members and then works on producing
templates, checklists and/ or kits. Some of these ideas come through comments made on the
forum and others are emailed through to the office.

continue to work closely with Open House Melbourne (OHM) which included member participation in Open House Weekend events in 2021. Our partnership continued with MPavillion, the
Naomi Milgrom Foundation, with opportunities for our members to be involved in a range of
MPavillion events. We continue to build relationships with Architects Accreditation Council
tralian Institute of Architects.
ArchiTeam continues to grow it membership base in Melbourne and membership continues
to increase around Australia, with the CPD program assisting with this growth, through the
CPD online program.
I wish to thank Reggie Lysaght and the ArchiTeam staff who continue to work towards building
more relationships with partners, sponsors, and friends, and finding creative ways to establishing further relationships with industry peers. Whilst the past two years have been challenging, the industry has shown great resilience and we can look forward to a positive future
and ArchiTeam’s partnership portfolio continuing to grow.
DELIA TESCHENDORFF

The WH&S Kit was set up as a starting template to enable members to begin or develop their
WHS protocols. The Kit was set up in 3 components –
1.
The System Pack – includes an introduction to the various components within the WHS
kit/
The Forms Pack – includes an extensive number of forms to record information, man2.
age safety obligations, provide information, instruction & training to works and enable the
practice to demonstrate to third parties the steps taken to establish, operate and maintain a
safe and healthy workplace.
The Tools Pack – included relevant Acts, Regulation, Codes & Standards for each indi3.
vidual state in Australia

Director, Partnerships

In conjunction with the release of the WH&S a CPD event with the author of the kit, Noel Jenkins,
Director of FJP Safety Advisors. He took us through the Kit and how it could be implemented
in practices.
BUSINESS DOCUMENTS – CLIENT ARCHITECT AGREEMENT & USER GUIDE
The Client Architect Agreement was released in November 2019 and made free to all members.
It is currently being reviewed by Jonathan Mills from Holding Redlich Lawyers. It will be rereleased in 2022/23 along with a User Guide.
BUSINESS DOCUMENTS – RESIDENTIAL CHECKLIST
A Residential Documentation Checklist was initiated by Jamie Sormann with contributions
from Sebastian Monroe, Mary Ann Jackson, Imogen Pullar, Sarah Hobday-North and myself.
This has been completed for distribution at the beginning of next financial year, to the membership as a Google Sheets document. This document will be free to members but we request
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of Australia (AACA), Architects Registration Board of Victoria (ARBV), Parlour and the Aus-

BUSINESS DOCUMENTS - WH&S KIT
Released in September 2021, the ArchiTeam Work Health & Safety (WH&S) Kit underwent a
review and update to tailor the kit to members needs to use within their practices and to provide
the supplementary information needed to submit for preferred suppliers lists and tender/RFI
submissions to councils and government. The WH&S Kit can also be used to express a practices’
health and safety expectations and assists the practice to achieve better health & safety results.
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MEMBER SERVICES REPORT

that non members who would like to remain as non-members donate to one of seven
causes. Refer to the Advocacy Portfolio Report for more.
MEMBER SURVEY 2022 + MEMBER SURVEY INSIGHTS
A member survey was sent out in March 2022 and 136 members participated. This provided valuable insights into our members including who they are, where they practice
and what types of projects they work on. It also provided an overview of things like the
construction budgets of some of our projects, fee methods that members use and what
average practice earnings are. This data is currently being compiled in a Members
Surveys Insights Report which will be released soon.

KALLIOPI VAKRAS
ArchiTeam Directors
Member services portfolio

CPD & CONFERENCE REPORT

I took on the role of Director of CPD Event & Conference from Sonia Sarangi upon my
appointment to the Board at the 2021 AGM in November. I knew hers would be big shoes
to fill, but the transition was made relatively easy with her help along with the ArchiTeam
office staff and the CPD committee.
Since 2021 there was a desire from the Board and Advocacy Working Group for ArchiTeam to be more ‘National’. The cooperative has been a national organisation for almost its
entire 30 year history, but since the office is in Melbourne, most of its events were too. One
positive from the COVID pandemic has been the shift of CPD programs to an online format.
It has allowed the flexibility we have spoken of for years, just never able to enact – until
now! Another benefit of this change is that the committee is now made up of members
from (almost) all around the country. This has given the membership more of a national
voice, with committee members able to introduce topics and speakers from their state,
not just Victoria. Similarly, the improved accessibility to speakers (both local and international) has provided quality presenters on a range of topics. The online sessions held
during the day have also worked well for members (and speakers) with young families
or for whom out of hours, in person sessions based in Melbourne, are inconvenient or
prohibitive. The recordings of the sessions, known as CPD Online, also now serves as a
great catalogue of resources for members to access at their own convenience.
This year’s CPD program was a result of you. Many of you contacted the committee or
the ArchiTeam office. Some topics originated from the rich discussion on the Facebook
Members Forum, where members highlighted a need to address particular issues that
matter to small practice architects. As a result, the committee coordinated sessions on
Client Management, Partnerships & Collaborations, Small Practice Documentation, Performance Solution Reports, Partial Services & Copyright, as well as How to Grow Your
small Practice.
There was also the ArchiTeam Insurance Seminar, the launch of the WH&S Kit and the
Reconciliation Action Plan for Small Practice sessions.
Over the course of the year, the CPD program planned 9 events (up from 7 in the previous
year) and was attended by a total of 739 people (up from 583 in 21-22). CPD Online went
from strength to strength also with almost 700 people accessing the system.
Our program of events included:
•
7 CPD events
•
1 workshop
•
1 ArchiTeam Insurance information session
I would like to thank all the members of the CPD committee – Sam Perversi-Brooks (TAS),
Laura Litcanu (Vic), and Paul Cooksey (SA) for their excellent ideas, speaker suggestions
and sharing the duty of event hosting, blurb and quiz writing. A big welcome to Damian
Goode (QLD) for joining the committee in April 2022. A fond farewell and thank you also
to outgoing members, Sally Holbrook (Vic), Hilary Spiers (NSW) and Paola Provinciali
(QLD) - for their time, support and ideas.
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MOFL & NEW MEMBER NIGHTS
In 2021-22 MOFL and New Member Welcome nights were still paused due to the impact
of COVID and the restrictions still in place for group gatherings. Zoom meetings were
considered but it was agreed that we had all had enough zoom in our lives already. It is
hoped that face-to-face gatherings will resume in some format in 2022-23.
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CPD & CONFERENCE REPORT

Planning of the 2023 CPD year is underway. It will offer a full calendar of events including the
ArchiTeam Conference. As always if you have any ideas, please send them through to Ophelia
in the office events@architeam.net.au to collate for the CPD committee. As a cooperative, ArchiTeam thrives on the involvement from all our members. Presenting at a CPD event, joining a
working committee, or writing an article for Datum are all worth CPD points. Come and talk
to us if you would like to contribute.
And finally, none of this would be possible without the incredibly dedicated and hard-working
ArchiTeam office staff - Phoebe La Gerche-Wijsman, Ophelia Ho (who coordinates the logistics
brilliantly for every single AT event) and Reggie Lysaght.

ADVOCACY REPORT

The Advocacy Working Group has provided a vital arm to ArchiTeam in advocating for our
members and the importance of small practice architects and architecture more broadly. The
Group met 4 times between July 2021 – June 2022, actively submitting, reviewing, selecting and
helping to develop a number of projects. 10 formal CPD points were allocated for the members;
all of whom demonstrated committed involvement.
POST OCCUPANCY EVALUATION SURVEY: DESIGNING FOR SUSTAINABILITY
The Post Occupancy Evaluation Survey (POE) was developed in 2020/2021 and finalized to be
launched to members in 22/23. The POE development was led by Tom Bulic with the assistance
of the rest of the Advocacy Team.
The POE will assist ArchiTeam members to obtain a valuable insight into the client experience
of architect designed homes. Data will be fed back to ArchiTeam and collated by the Advocacy
Committee. It will also be forwarded back to the individual architect allowing them to gain
valuable insight into how their building performs over time in terms of sustainability, what
the building process was like for the client and how they are experiencing the building itself.
Our Member Survey Insights 2022 told us that only 5% of members who responded to the survey
always undertake POE’s on their projects. We are hoping the release of the POE tool assists in
gaining better insights into how our clients experience the spaces we have designed for them.
SUSTAINABILITY ACTION PLANS
Architects Declare approached ArchiTeam to become one of their partners for their Sustainability Action Plan (SAP) events. The events aimed to roll out the SAP and present templates
that everyone can adopt and ArchiTeam cross promoted a series of educational sessions which
were run directly by Architects Declare.
We hope to explore this area and collaboration further in 2022/23 and encourage our members
to review the Architect’s Declare SAP Templates to create their own.
ARCHITECTS MENTAL WELLBEING
Due to the current ongoing challenges that COVID19 has placed on the world, there were concerns regarding how members were coping with the impact on their daily life and practices. In
2021 an EDM was dedicated to providing resources to members to assist them. A CPD was also
run with clinical psychologist Dr Simon Kinsella providing information and tools for coping
with stress and working from home.
PASSIVE HOUSE SCHOLARSHIP
The relationship with the Australian Passive House Association continued in 2021 with their
generous support of the Passive House Scholarship as part of the ArchiTeam Awards program.
The Scholarship is worth $4,500 and was awarded to PASSIVE HOUrglass, by Aaron Cody of
reserve.studio.
RESIDENTIAL DOCUMENTATION CHECKLIST
I note that this is also mentioned in my other Portfolio – the Members Services Portfolio but
there is a crossover between the two Portfolios as this is both a Business Document and relates
to advocacy for our members!
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John Liu
ArchiTeam Director, CPD Events & Conference
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ADVOCACY REPORT

Over the years several members have asked if anybody has a documentation checklist via the
Facebook forum. A Residential Documentation Checklist was produced by Jamie Sormann with
contributions from Sebastian Monroe, Mary Ann Jackson, Imogen Pullar, Sarah Hobday-North
and myself. This is to be distributed to members in 22/23. It will be free to members, but we
request that nonmembers who would like to remain as non-members donate to one of seven
causes. These causes included Pay The Rent, Asylum Seeker Resource Centre, Wilderness
Society, Launch Housing, Australian Conservation Foundation, Beyond Zero Emissions and
the Climate Council.
We hope this checklist will remain as a work in progress and we ask that if members have any
ideas or changes that they believe could benefit other members then they submit them to the
ArchiTeam for inclusion in a future version of the checklist.

Since its inception in 2016, the Advocacy Working Group has initiated a range of projects and
strengthened the collaborative nature of our co-op. Approaching the group is an excellent first
step for any member wanting to have greater involvement in ArchiTeam or initiate a project
that assists our profession. In 2021/22 a Call for Action was distributed to the members for
Advocacy ideas, this was also issued in the Members Survey sent out to all members in early
2022. Some of the ideas received are being investigated for 2022/23, but we encourage you to
email any issues to advocacy@architeam.net.au
We would like to acknowledge the following members of the committee who stepped down this
year, Tom Bulic, Zoe Geyer, Claire Scorpo, Leah Reynolds and Jamie Sormann. Tom and Zoe
had been instrumental in the Advocacy Working Group, as well as being influential in many
of our largest initiatives such as RAsP and the Naked Architect series (with Open House Melbourne and the ARBV).
Thanks to the following members who have continued to bring their commitment and vision
to the group, Jo Foong (Chair), Talina Edwards, and Imogen Pullar.
We are proud to be raising our collective voices and contributing to the future of Architecture
in Australia with a considered and collaborative approach. We look forward to the next steps
in our ongoing advocacy and research at ArchiTeam as part of the mission to empower and
support small practice architects to thrive.
KALLIOPI VAKRAS
ArchiTeam Director
Advocacy

AWARDS REPORT

Members were encouraged to enter with the first submission free and all entries displayed in
the Awards Exhibition. In 2021 the ArchiTeam Awards program involved 115 entries from 90
members, a slight reduction from the previous year, mostly owing to lockdowns prohibiting
access to projects for photography.
Budget
In 2021 the Awards Budget was reduced to $40,000 primarily due to there not being a face-toface event due to COVID. tThe program was delivered for $29,868.
Design
Sonia Post and her team at Design Democracy produced the graphic design work for the 2021
Awards program, which featured the branding of the online entry program, exhibition signage, social media, the Awards booklet and other collateral. We thank Sonia for her continued
enthusiasm, creative flair and mastery with colour. Thank you to United Make for producing
beautiful Awards trophies this year too.
Exhibition
Due to lockdowns, the exhibition was virtual; finalists and winners were launched on the ArchiTeam website and the ArchiTeam YouTube channel. The animations that featured these projects,
by Isobel Knowles with music by Ariel Blum, were a fun way to showcase incredible projects.
Jury
The Awards program would like to extend gratitude to the 2021 jury members for their generous involvement in the process:
Ray Cheung Krisna Cheung (Awards Chair)
•
•
Mary Featherston Featherston
•
David Welsh Welsh + Major
•
Melody Chen Atelier Chen Hung
Fleur Watson Open House Melbourne
•
Isabelle Toland Aileen Sage
•
•
Ross Brewin Gilby + Brewin
Thank you to our 2021 Awards sponsors: Brickworks, AWS, The University of Melbourne, The
Australian Passive House Association, Vectorworks, Niche Media, Bowerbird.io, and United
Make. Their generous support has allowed us to create this Awards program and provide additional exposure to our members and ArchiTeam.
We congratulate and thank the ArchiTeam members who help make the program and associated events such an integral and happy part of the Architectural calendar; CEO Phoebe La
Gerche-Wijsman, Reggie Lysaught and Ophelia Ho. Thank you to all the ArchiTeamers who
submitted entries; always a broad, exciting, inspirational range of projects.
JAMIE SORMANN
ArchiTeam Director
Awards
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PERFORMANCE BASED SOLUTIONS
Stemming from a discussion between members on the ArchiTeam Members Facebook Forum
on the recent requirement for Performance Solution Reports, a CPD session was organised
with invitations sent to members of ACA and the Australian Institute of Architects to participate,providing tickets at ArchiTeam Member prices.
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ArchiTeam Members in attendance at the 2021 Annual General Meeting

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35 – Quorum
36
37
38
39
40

Au
Bulic
Cheong
Cody
Colla
Cooksey
Courtney
Elliott
Foong
Greenway
Inserra
Johnson
Kahn
Kemp
Khoo
Kidston
Klingspohn
Lim
McPhee
Mihaly
Moje
Naughtin
O'Brien
Provinciali
Rosmarin
Sarangi
Slocombe
Sormann
Teschendorff
Turnbull
Vakras
Yip
Liu
Amiconi
Page
Lehman
McManus
Ceravolo
Nancarrow
Litcanu

Patrick
Tom
Meng Si Adrian
Aaron
Cathi
Paul
Adie
Harriet
Jo
Kelvin
Angelica
Gary
Sarah
Michael
Fooi-Ling
David
Britta
Weian
Antony
Warwick
Barbara
Rebecca
Darragh
Paola
Dorøn
Sonia
Erica
Jamie
Delia
David
Kalliopi
Edward
John
Adrian
Eddie
Julia
Michael
Rosanna
Alistair
Laura

ATTENDANCE

Directors: Warwick Mihaly – WM (Chair/ Treasurer/Finance & Research), Jamie Sormann – JS (Secretary/ Awards &
Partnerships), Sonia Sarangi – (CPD Events & Conference), Delia Teschendorff – DT (Insurance / Members Services) and
Kalliopi Vakras – KV (Advocacy & Member Services)
Members: 41 attendees
Invitees & Guests: Phoebe LaGerche-Wijsman, Reggie Lysaught and Ophelia Ho
Apologies: none were received
Meeting Commenced: 12.18pm
1.0
2.0
3.0

4.0
5.0

6.0

7.0

8.0

ANNUAL GENERAL MEETING
Date:
Venue:
Time:

28 October 2021
Zoom
12 pm

Chair’s welcome
WM – Welcomed to country and welcomed all the attendees. Confirmed over 35 (quorum) members present (40 attended)
Confirm the Minutes of the previous Annual General Meeting held in Melbourne, VIC, Wednesday 26 October 2020
WM moved that the minutes of the previous AGM be accepted.
Seconded: KV
Chairs Report
WM provided an overview of the Chair’s report for the year ended 30 June 2021, asked if there were any questions – none were received and moved
that it be accepted.
Seconded: Rebecca Naughtin
Secretary Report
JS asked if anyone had any questions about the report – none were received and moved that the Secretary’s report be accepted
Seconded: Adrian Amiconi
Treasurer/ Financial Report
WM asked if anyone had any questions about the report – none were received and moved that the financial report (including the financial accounts) be
accepted.
Seconded: Weian Lim
Appoint an Auditor for 2020-21
WM proposed retaining Auditors Saward Dawson. WM asked for any questions – none were received. WM moved that the recommendation be
accepted.
Seconded: Barbara Moje
Director’s Portfolio Reports
a. Insurance Report
DT asked if anyone had any questions about the report – none were received, and moved that the Report be accepted
Seconded: Barbara Moje
b. Sponsorship and Partnership Report
JS asked if anyone had any questions about the report – none were received, and moved that the Report be accepted
Seconded: Fooi Ling Khoo
c. Member Services Report.
KV asked if anyone had any questions about the report – none were received, and moved that the Report be accepted
Seconded: Weian Lim
d. CPD & Events Report
SS asked if anyone had any questions about the report – none were received, and moved that the Report be accepted
Seconded: Adrian Amiconi
e. Advocacy Report
KV asked if anyone had any questions about the report – none were received, and moved that the Report be accepted
Seconded: Weian Lim
f. Research Report
WM said the Research Report had been within his Chair’s Report and asked if anyone had any questions about the report – none were received, and
moved that the Report be accepted
Seconded: Barbara Moje
g. Awards Report
JS asked if anyone had any questions about the report – none were received, and moved that the Report be accepted
Seconded: Jo Foong
Questions on Notice
A request for any questions was distributed 5 weeks prior the AGM as per the Cooperative Rules, to be submitted prior to the meeting.

Redmond Hamlett submitted 7 questions. WM said each Board Member in charge of the portfolio that the question related to would respond to the
respective question.

Qu 1) Can ArchiTEAM confirm that all Directors Meetings Minutes be made available upon request for members who wish to sight these. This includes seeing
the voting records of all decisions AT Directors have made on any matter that have been put forward that require voting, including Motions, Seconded, For,
Against, Abstentions and results of motions.
For the sake of transparency and promoting good governance practices, if this is not the case, can AT undertake to...
a) Ensure that all decisions made by Directors are by a vote, recording Motions, Seconds, For, Against, Abstentions and Results of Motions
b) Make available any / all minutes of Directors Meetings, available upon request for any Member who requests these.

WM responded that the Minutes of the Board meetings were not available for the members as it was outlined in The ArchiTeam Rules;
78.7 The minutes of Board meetings and subcommittee meetings are not to be made available for inspection by Members or the
public.
All decisions and approvals are noted as Approved by ALL present at the meeting or a quorum of Directors (3 to approve). Or actions are recorded if not
Approved.
Foo Ling Khoo asked if he could elaborate on why they can’t be made public. WM repeated it was stated in The ArchiTeam Rules, but also because these
discussions and decisions were sensitive in nature in that they discuss the membership and members, pricing and insurance matters that if they were
to be made public could jepardise the ability of the Board to operate independently and for ArchiTeam to function effectively.
WM said that if though, any member was curious about the Boards position on any matter that they are free to ask anytime or at an event such as last
year’s Future of ArchiTeam or the AGM.
Barbara Moje asked if the Minutes of the AGM are available publicly. CEO said they are published each year in the Annual Report and are available to
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any member upon request.
Cathi Colla said her understanding was that members can attend Board Meetings. JS said members can submit a request to attend a Board Meeting for
a period of time, but it is up to the Board to accept the request or not.
SS asked Cathi Colla if that had occurred during her time as a Board member. Cathi Colla confirmed it had for her when she was considering joining the
Board.

Qu 4) Does AT have any plans in the immediate future to expand upon the current numbers / hours of professional staff who are hired to assist with running
the Cooperative given that the membership base has increased.

WM said on average ArchiTeam grows approx. 100 members per year, with members from around the country. CEO is Phoebe LaGerche-Wijsman, she
is assisted by Reggie Lysuaght and Ophelia Ho. Bookkeeping managed by Margaret Magalotti. The structure of this team is reviewed regularly. There is
currently no plans to add to this team but it is on the Board and CEO’s radar.
JS said in managing the operations, CEO is aways trying to integrate programs and processes to automate some tasks in the office. Currently the plan to
is install a program called MemNet, which aims to reduce the amount of administration in the office.
JS asked if Redmond’s question was about – more members means more money for staff? WM said this would go hand in hand, and was why a CEO was
hired. Regular reviews of ArchiTeam and Staffing is part of the annual Planning Day
Cathi Colla said she would encourage more resources to support the Directors. WM said the whilst the Board is hands on, as the membership and as
such the staff has grown that the shift of the workload from the Board to the staff has occurred – with the aim for the Board to be focused on
governance and Strategy.

Qu 2) Regarding the election of Directors, in the event where there are minimal candidates who put themselves forward who might otherwise be elected
unopposed, given that AT is a membership-owned and operated Cooperative, the Membership should have a say of who represents their interests - even if
there are minimal candidates who put themselves forward for Directorship Elections.
From henceforth can AT undertake to give the Membership Base the opportunity to formally vote in prospective candidates for Directorship's, giving each
member the option to either:
a) Accept the candidates who have self-nominated for the roles, and,
b) Be given the option to request that AT "seek further Candidates"
...Before any / all prospective candidates for Directorships are confirmed, i.e follow an electoral process to ensure that Members have had genuine involvement
in who represents the Cooperative.

WM said it would make more sense to swap questions 5 and 6 around and discuss RAsP 1, followed by RAsP 2.

34

WM outlined that the election process (Item 61) is dictated in The ArchiTeam Rules. That whenever there are more nominees for the vacant positions
that this triggers an election to be voted on by the Membership. All members of the cooperative were given notice via E-communications, that
nominations were open to all members of the cooperative on Tuesday 7 September, with nominations closing 10.30am Monday 27 September.
WM asked if there were any further questions
Fooi Ling Khoo asked if there was the need for a general overview needed for new members as part of the onboarding, that there had once been a new
member event which would assist in informing new members more about the Coop. WM asked CEO if The Rules were sent out to new members. CEO
said a link was sent s part of the onboarding of new members, that The Rules are also freely available on the website and the office furnishes any
prospective members with The Rules upon request.
KV also said in the past there had been New Member Nights held in the past, but that these had been put on hold during the pandemic
SS agreed that it had been scheduled this year, but had had to be cancelled due to COVID restrictions
Fooi Ling Khoo also said there had been informal Member Project nights where members could meet each other.
WM said there MOFL (Members Only Facebook Live) events also provided this opportunity to meet members and find out more about the Coop – agin
hopefully they will resume face-to-face in 2022
Angelica Inserra reflected on her experience on school council and in regards to Redmond Hamlett’s first two questions, that seem to be about the
process the Coop operates and how the Board works. Her role on school council sees the ‘Standard Orders’ (The Rules) reviewed annually – is there a
mechanism for The ArchiTeam Rules to be amended? WM asked JS to respond. JS said there are a number of items that need to be reviewed and
updated, but that the Rules stipulate that 2/3 of the membership are needed to approve any changes at the AGM – this is hard to achieve. JS he will
action this review and aim for the changes to be approved at the 2022 AGM. CEO said there was no mention of any review dates on the AGM, unlike
other Policy documents.
WM asked if this answered Angelica’s question
Angelica said yes, but that the 2/3 majority approval was there for a reason and that it should still be in place for the upcoming approval.
WM clarified that the 2/3 majority for approval is the entire membership – not just those in attendance at the AGM. That this figure was also 29 years
ago when the membership was under 50, whereas now membership is closer to 1000

Qu 6) Can AT undertake to include the summary of RaSP V1.0 easily located on the AT website, in the same way in the past the AIA / ARBV (and others) have
published summary statements / guides on "working with your architect", for the benefit of the wider community.

WM said the overview of RAsP 1 is located on the website – in the News area. RAsP - THE RESULTS (architeam.net.au) It can also be placed on the
ArchiTeam web page ‘Why use an Architect’. It had also appeared in the last 12mths in mainstream media – Domain, The Age and The Sydney
Morning Herald and ArchitectureAU. This media had also been shared by a number of members through their social media.
https://www.domain.com.au/news/why-more-home-owners-should-consider-an-architect-designed-renovation-before-they-sell-1077484/
Architect-designed renovations increase capital growth for Melbourne home-owners: research (domain.com.au)
Architect-led house renovations deliver value for money, study finds | ArchitectureAU
Qu 5) Can AT provide a detailed update on RaSP V2.0 including what likely topic is to be challenged / researched?

WM said RAsP V2.0 topic was briefly reported as part of the 2021 Planning Day overview on the website and in DATUM 2021 PLANNING DAY
(architeam.net.au)
The overview is This research project will provide a clear and coherent picture of the economic output of architects. It will provide a vital evidence base
for architecture practices, professional bodies and local and State government as they strategise for the future of the built environment. Such an
evidence base is currently lacking but is fundamental to effective future planning
WM said the decision was instead of fighting for changes to be made to the ABIC Contract, instead we would think more like a bank and provide the
data to identify the economic output of architecture in the building industry. In the last 12mths ArchiTeam has confirmed support from the Victorian
Government Architect and the ACA. The Australian Institute of Architects is yet to come onboard.
WM asked if there were any questions.
Qu 7) Can AT undertake to resume providing Member Practice Profiles / Portfolios, directly editable by Members who choose to have a profile on AT's website.

JS responded that Members currently have a profile page that links to their website, but ArchiTeam are currently in the process of implementing a new
database program which will allow members to have a profile page (as well as a public profile) that they will be able to access through a member login

CEO said the changes will predominately be updates on language, changes in law and some due to changes in technology, but all recommended changes
would be supplied to ALL members to review and approve.
Paola Provinciali and Aaron Cody asked if all virtual events will be discontinued and resume to face-to-face. SS said the plan is for all face-to-face CPD
events will also be streamed/recorded as we move forward
Cathi Colla said that the virtual events were still excellent for time poor members. SS agreed that doing both virtual and face-to-face will be the way
forward.
Qu 3) Can the AT Board of Directors confirm what level of a) Risk Management and b) Financial Planning was undertaken leading up to the final months of
the Trajectories 2021 Biennial Conference, with particular regard to the planning of "hybrid" in-person / online events, including in person panels and
networking events including an afterparty at a public venue. This includes explaining the risk / reward for hosting said events from both perspectives, to
better understand the Cooperative's decision making process.
It was understood that there was an opportunity to host something of this nature, given the State Government had a relative easing of Covid Restrictions at
this time.
The author of this question has a conflict of interest given he was part of the Creative Committee for Trajectories 2021 - it must be said that AT & the CC
Team "overdelivered", and the attendee feedback shows this (with thanks to Sonia Sarangi's Director's Report in the current AGM Report) in what were
challenging circumstances. From reviewing the feedback a number of member comments did say the lack of a "physical" event was a negative, from
anecdotal experience the Conference Afterparty is well patronised and offers a solid networking opportunity for all guests, but particularly Members who
predominantly are sole-practitioners who may not have regular "tribal" networking opportunities with fellow professionals.
Further, understood from reading the AGM 2020/21 Statement that both AT, and Trajectories 2021 were / are profitable overall. The wider AT membership
would benefit in understanding the rationale behind this decision from a... a) Risk Management and b) Financial Planning perspectives.

SS responded as co-convenor, although Redmond was aware of the answers to this question, to explain for all in attendance, the Conference Creative
Directors signed on to the Conference preCOVID – COVID completely changed the agenda and topic from the get-go. The number one concern was the
health and wellbeing of our members – not wanting to facilitate a ‘super spreader event’ – that they were shellshocked when the state of Victoria
went into a hard lockdown the following Friday highlighted the Russian roulette the Committee was dealing with, and in particular the members
money involved in the running of the event. The budget is fundamentally members money, that it would have been foolhardy – the Budget was
interrogated for a virtual versus face-to-face event, by with travel restrictions, space requirements for indoor events (ticket sales would have been
reduced by half), loss from last minute cancellations at the venue etc. It was deemed to risky with a potential $50k loss. These issues were discussed
between the Board and the Committee.
WM asked for clarification from SS regarding the last paragraph of Redmond’s question.
SS said the profit was only achieved from sponsorship gained for the Conference. That the online option was not cheap
WM said personally it surprised him how expensive the online option was, but that all involved should be congratulated
KV said if a party had been organized with the government restrictions in place, too many members would have had to miss out
SS said hospitality venues environment has also changed with an expectation of a bigger lockedin spend rather than the previous style of bar tabs and
shared food.
Barbara Moje said as a member in the regions, that it was great having it virtually and that it was a great event
Fooi Ling Khoo said it worked so well also taking advantage of getting some great speakers that would have not necessarily attended the event in
Australia

– it will also allow members to access documents, their insurance certificates as well as a CPD tracker.
JS said there was part of the future plans of updating the website too.
WM asked if there were any further questions from the members. None were received.
9.0

General Business
WM asked for any further questions. No questions were received.
Election of Directors
WM as Chair reported that there were 3 positions available on the Board. A call for nominations was published to all members of the cooperative
Tuesday 7 September, with nominations closing 10.30am Monday 27 September.
3 nominations were received, they were as follows
- Jamie Sormann
- Sonia Sarangi
- John Liu
as such no election was called and Jamie Sormann, Sonia Sarangi and John Liu filled the 3 vacancies.
WM congratulated Jamie, Sonia and John on behalf of all present
WM introduced the incoming Chair – Jamie Sormann
JS thanked WM for his commitment to ArchiTeam.
AGM closed @1.10pm
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For the policy to meet the mandatory requirements of PI insurance under Victorian law, the Order
stipulates (among other requirements) that an Actuary has certified in writing the adequacy of the policy2.
Specifically, paragraph 8.4.2 of the Order requires that the policy for each annual policy period provides
cover for members that is no less comprehensive than that required under paragraph 6 of the Order,
which effectively requires an architect to have a minimum cover of $1.2 million with one automatic
reinstatement.
In making the assessment, the Actuary must have regard to:
a) The limit of indemnity in the policy
4 October 2022

Phoebe LaGerche-Wijsman
CEO
Architeam Cooperative Limited
Suite 16, 204-218 Dryburgh Street
North Melbourne 3051
ceo@architeam.net.au

Sydney
Level 22/45 Clarence St
Sydney NSW 2000
Australia
+61 2 9249 2900

b) The excess (if any) in the policy
c) The impact of the aggregation of risks
d) The number of persons covered by the policy

Melbourne
Level 27/459 Collins St
Melbourne VIC 3000
Australia
+61 3 9658 2333

e) The claims history of those persons
f)

g) The turnover of those persons

Wellington
Level 3/166 Featherston St
Wellington 6011
New Zealand
+64 4 974 5562

h) The risk management education and assistance provided to those persons by the Approved Cooperative
i)

Any other matters the Actuary considers relevant.

Dear Pheobe,

For the purposes of the assessment, our certification relates to all of Architeam’s PI insurance policies
covering the annual policy periods to 31 May 2023.

Actuarial Certificate for Architeam PI Insurance Cover

3

1

Data

37

36

The practice areas of those persons

We have relied on the following data files provided for this assessment:

Introduction

Taylor Fry Pty Ltd (“Taylor Fry”) has been requested by ArchiTeam Co-Operative Limited
(“Architeam”) to undertake an assessment of the adequacy of their professional indemnity
(“PI”) insurance cover as required under paragraph 8.4.2 of the Architects Insurance
Ministerial Order (“Order”) contained in Victorian Government Gazette, No. S19, Friday 17
January 2020.

▪

Architeam’s PI insurance claims experience extract as at 2 August 2022

▪

PI insurance renewal quote and policy schedule for the policy year 31 May 2022 to 31 May 2023

▪

Architeam’s PI insurance policy disclosure statement

▪

Architeam’s membership details as at 16 August 2022

This letter sets out the outcome of our assessment. We have been undertaking actuarial
certifications for Architeam since 2005, with the previous assessment conducted in 2021
and documented in our letter dated 7 October 2021.

We have also relied on data available from our previous assessments.

2

4

Background and Scope

PI Insurance Policy Details

The Order requires each annual policy period to be examined. However, as Architeam’s PI insurance
policies are written on a “claims made” basis3 and claims are rarely reopened4 after being finalised, our
analysis can be simplified to only consider those policies which are currently in force (i.e. for the 22/23
policy year) or those with open claims.

Founded in 1991, Architeam is an approved co-operative membership association for
Australian architects working in small, medium and emerging practices. As part of their
services, Architeam holds a PI insurance policy to cover their architects, with around 85%
of their membership base from Victoria1.

To this end, Table 1 summarises the policy details for all annual policy periods since 31 May 2016.

This has reduced from around 86% since the previous assessment, due to increases in
membership from New South Wales, Queensland, Western Australia and Tasmania.

1

Actuarial Certificate for Architeam PI Insurance Cover

1

2

Only the state of Victoria requires an actuarial certification.

3

This means that the policy covers for claims made against Architeam and notified during the period of cover.

Based on comparing the 2022 claims report with the 2021 and 2020 reports, only 2 claims have been reopened
following finalisation with both claims having no payments as at 2 August 2022. Note that the reopening of an
old claim in a new policy year does not constitute a new claim according to the policy disclosure statement (page
i, third bullet point under Claims Made).
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Actuarial Certificate for Architeam PI Insurance Cover
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Table 1 – Architeam’s PI insurance policy details

Figure 1 – Reported claims by policy year as at 2 August 2022
Limit of Liability

Policy Year

Indemnitya

31 May 2016 –
31 May 2018

▪

$5 million per claim

▪

$5 million per claim

▪

Four reinstatements

▪

Four reinstatements

31 May 2018 –
31 May 2019

▪

$5 million per claim

▪

$5 million per claim

▪

$25 million in aggregate

▪

$25 million in aggregate

▪

$5 million per claim

▪

Cladding claims: $1 million in aggregate

$25 million in aggregate

▪

Others: $5 million per claim and $25
million in aggregate

31 May 2019 –
31 May 2023

▪
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Defence Costb

4
4

20

38

These policies have been underwritten by Allianz Australia Insurance Limited through Austbrokers. We
note that:
The policy wording change from “four reinstatements” to “$25 million in aggregate” provides the
same coverage, and only represents a different way of saying the same thing5

▪

From 31 May 2019, a non-compliant cladding exclusion clause was inserted, and defence costs
associated with cladding issues were limited to $1 million.

5

No less than $1 million in indemnity cover for any one claim

▪

No less than $0.2 million in defence costs for any one claim

▪

No less than one automatic reinstatement.
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Figure 1 shows from 2012 to 2018, there were typically three to four non-nil claims per policy year (or 12%
to 17% of all reported claims are non-nil claims). The 2019 to 2022 policy years show higher non-nil
claims. This is in part due to claims with an incurred cost less than or equal to $1,000 which have yet to be
finalised, with all but 1 of the non-nil claims with an incurred cost of less than or equal to $1,000
comprising solely of case estimates. Historical experience has indicated these claims typically settle for nil
in subsequent years.
The increase in non-nil claims has coincided with an increase in the number of PI insurance members;
there are 793 members as at 16 August 2022 compared to 512 members at the start of 2018. It would also
appear the volume or size of services provided have increased with the average turnover for each member
increasing by 9% p.a. over this period, compared to wage inflation for the construction industry of 1.9%6
p.a. from June 2018 to June 2022. We note that the practice areas for the larger accounts remain
reasonably consistent.

Of importance to the assessment, Table 1 shows defence costs are payable in addition to the limit of
indemnity. This means the standard of establishing the policies are no less comprehensive as required
under paragraph 6 of the Order is to demonstrate coverage of
▪

3

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Policy year ending 31 May
Nil Claim
Non-nil ≤$1000
Non-nil >$1,000

Notes
(a) Refer to the Policy Schedule or Renewal Quote
(b) Refer to Policy Document (POL796BA 08/21) section 3.2

▪

4

Total claim frequency has been fluctuating between 2% to 8% and the typical frequency of claims with
greater than $1,000 incurred has been between 0.6% and 0.9%, with no discernible increase over the 2019
to 2022 period. The 2022 policy year had a low total claim frequency of 2% due to fewer nil claims which
resulted in a higher non-nil proportion of claims.

Assessment of Adequacy

These observations are further supported by the following findings:

As shown in Table 1, Architeam’s limit of liability for indemnity and defence costs are each $5 million per
claim. This is higher than the $1 million and $0.2 million required for indemnity and defence costs
(respectively) under paragraph 6 of the Order. The limit is also highly adequate, with only 1 claim
exceeding $0.250 million in incurred cost over the past 10 years for a cost of $345,368. There is currently
only 1 claim with an estimate of over $0.025 million, with a claim from the 2022 policy year having an
estimate of $0.189 million. Furthermore, as each claim is subject to an excess of $2,000, there is no real
erosion of coverage provided to Architeam’s architects from the excess.
To assess whether the one automatic reinstatement condition has been met, we have analysed the number
of non-nil claims reported each policy year. Figure 1 shows the reported claims by policy year with a split
between nil claims, non-nil claims with incurred cost less than or equal to $1,000 and non-nil claims with
incurred cost over $1,000. The 2023 policy year is incomplete with 10 months remaining and currently
has 3 active claims with no finalised claims.

▪

Granular analysis on the claims data has not identified the presence of aggregation risks.
No architect has had more than one claim with greater than $3,000 paid over the past 10 years and
there are also no obvious signs of accumulation risks from assessing the claims description. We
note the Order allows liability arising from non-compliant cladding to be excluded from the
contract (paragraph 5.3).

▪

Architeam continues to maintain a proactive approach to risk management, with an extensive
continuing professional development program that has included covering compulsory insurance,
building contracts and mental health.

Using Australian hourly rates for the private and public construction industry available from the Australian
Bureau of Statistics.
6

5

Contacted Architeam’s broker, Austbrokers, on 5 October 2020 to confirm policy wording.

Actuarial Certificate for Architeam PI Insurance Cover
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Actuarial Certificate for Architeam PI Insurance Cover
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In light of the analysis, based on historical experience and the increase in non-nil claims reported over
policy years 2019 to 2022, we expect this would increase the number of finalised non-nil claims to around
ten. This has been estimated by multiplying the number of PI members (793) by the claim frequency and
non-nil proportion. We have assumed a claim frequency of 6% based on the highest frequency seen from
2019 to 2022 and a non-nil proportion of 20% based on the average from 2019 to 2022.

!   

Estimated Number of non-nil claims: 793 x 6% x 20% = 10 non-nil claims.

49,9.4,7&?,?0809?>

Assuming ten non-nil claims each with an automatic reinstatement and limit of liability of $1 million for
indemnity and $0.2 million for defence costs (as required by paragraph 6), this produces a total cost of $20
million and $4 million respectively:
Indemnity: 10 non-nil claims x $1 million + 10 reinstatements x $1 million = $20 million

:=?30+0,=9/0/ @90

=.34'0,8::;0=,?4A0?/

Defence Costs: 10 non-nil claims x $0.2 million + 10 reinstatements x $0.2 million = $4 million.
As Architeam’s policies allows for $25 million in aggregate coverage for both indemnity and defence costs,
the coverage provided is more comprehensive than the reinstatement requirements contained in
paragraph 6.

!   
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Actuarial Certification

%.42

Based on our analysis, we certify that Architeam’s PI insurance policies covering the annual policy
periods to 31 May 2023 provide cover that is no less comprehensive than that required under
paragraph 6 of the Order.

40

For the certification to be effective, paragraph 8.4.2 of the Order also requires a copy of this letter to be
provided to the Board of Architeam.

7

Reliances and Limitations

Although high level reasonableness checks were performed, we have relied on the accuracy and
completeness of the information provided to us by Architeam. We have not conducted a formal audit of
the data and should any material errors in the data surface, we should be advised immediately so that the
potential impact of those errors on our results can be assessed.
The scope of this review has been limited to providing an actuarial certificate as stated under paragraph
8.4.2 of the Order. The advice contained herein are not to be used for any other purposes without prior
written approval from Taylor Fry. Any copies of this letter provided to third parties must be complete
copies.
Judgements about the methodology, assumptions and commentary in this letter should be made only after
considering the letter in its entirety. Sections could potentially be misleading if considered in isolation
from the remainder of the letter. We have prepared recommendations based on the information provided
to us at the date of the assessment. Future experience could vary considerably from projections and
deviations from our projections are normal and to be expected.
We trust that this letter covers the issues required. Please do not hesitate to contact me if you have any
questions in relation to this letter or if you require any additional information.
Yours sincerely

Kevin Gomes
Fellow of the Institute of Actuaries of Australia

Actuarial Certificate for Architeam PI Insurance Cover
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Dated: 10 October 2022

20 Albert St, Blackburn VIC 3130
T +61 3 9894 2500 F +61 3 9894 1622
contact@sawarddawson.com.au
sawarddawson.com.au

Member of Russell Bedford International
Liability limited by a scheme approved under Professional Standards Legislation
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